Hmsr 430 5.2 assignment instructions
Budgeting
Introduction and Alignment
A business requires careful planning of finances.  This planning includes creating a form of accounting to identify, measure, and analyze financial information, such as budgeting and financial statements.  Budgets define how a business plans to cover expenses.  The only difference in non-profit budgeting is that there is no pressure to make a profit; however, there is still the expectation to stay within the funding limits.
Upon completion of this assignment, you should be able to:
· Identify required resources and expenses for implementing and maintaining a social services program.
· Explain how to monitor expenses compared to a budget.
Resources
· Textbook: Management of Human Service Programs
Background Information
As reviewed throughout the course, there are expenses when creating, implementing, and monitoring a social services program.  You have been developing a budget for your human services community program.  In this assignment, you will discuss creating and monitoring budgets.
Instructions
1. From the textbook, Management of Human Service Programs, read:
a. Chapter 8, “Managing Finances to Meet Program Goals”
b. Chapter 12, “Achieving and Maintaining Organizational Excellence”
2. Navigate to the threaded discussion and respond to the following questions:
a. How you will identify the types of expenses you would incur when creating, implementing, and monitoring a social services program?
b. What type of process can be used for tracking expenses?
c. [bookmark: _GoBack]What type of strategy would you propose to address the potential for going over budget?
